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as A first trensport cf opium from Laos to Saigon was arranged, Fut its route in 
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Seizen nud been ptorly prenarec end the drug hed te bs stored for some tine in the 


GCMA storeroous., he Custous Service, warned by a malicicus denunciation, cane to 


o a ° 
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verify tha presence of opium in the GCHA storeroons, 


e 
ge. ? 


Evil tongues, and especially some of the tress just waiting for any incident: 


capable of discrediting the command, rade much of this affair which even provided, 
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a mich later, a chosen weepon to those who tried to dishonor General Salan for 

% Various reasors, : 

os : At any event Concral Salan and Lieutenant—-Colonel Grall, having reached the end 
SE of their tour, returned to Frence. Nevertheless General Salan compiled a complete 
% report of this matter for Goneral Navarre, who was to succeed hin, He informed me 
o 
bere of it as the successor of Lieutenant-Colonel Grell. 
oe | As eeen ea He ees <n Indochina, General Haverre wes inforned of the Teporte 
oo He suxuoned ne end gaid, "You cust continue this affair properly. Come speak to me 
La of it.® 

aN _ it zo happens that the Special Services of all the countries of the world are 
ieee 

. inauced to eet, in order to serva the policy of thelr government, outside the 

a fremnewerk of habitual laws in order to be able to fulfill assigned missions, of 
me capitel irportancs to their countries. 

bos 

re What is asked of them is to accomplish these missions by appropriate means 

| 

a ; without their government being compromised or even suspected. The operators know 
Seu that, in case of failure, they will not be suprorted by anyone and that they vill 
mis 

i bear the entire responsibility for a mission accepted with knowledge of the facts 
and poorly perforriede 

. tne opium trefiic in the Fer East was included in this category of missions 
4 officially vnaccepted, bat necessary for the conduct of the war in Indoclina,. 
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Tho orotlen cf the Meo opiua was reguleted in the follaving way. 

Touby, the king of the Heos charged with circulating tiris cplur, cade contact 
with Le Yan Vien, a former chief of the Binh Xuyen rebels under the nane of Eay Vien 
vhno had tured to the French troops in 1948. At this time they had other police in 
Saigon, Le Van Vien received the oniun and paiq Touby for it, The GCMA was only in 
charge of transportation, 

When Touby rad collected from ‘09 to 200 kilograms of nerchandise from his Meos, 
eperation X was launched. : 

An eirvlans, alvays with the same crew, transported materiel to the Plaine des 
Jarres,. On its return it loaded boxes of opiun, Before returning to its base, it 
lended at the GCHA training ground, restricted to all personel extept those of this 
vait. A truckdriver (always the same and in whom I had absolute trust) directly took 
ever the cargo from the airplane and took it to Le Van Vien, notified the cay hefcras 
Then Touby would cone to te paid, Cn the way he put into the boxes X funds of 5,000 
plestres per telegraa transported, and then gave each of his Meos the rrice of his 
rerchanaise. The X funds were used to SUREOES the Laos underground fighters. 

This process ace e dcuble advantage; on the one hand it allowed the Meos tc 
veal their oplun, and on the other hand at allowed the GCMA to suppert a 
considerable rmmber of underground fishters. 

I had absclutely forbidden any opium traffic outside of operaticn X, This vas 
really easy to control at all echelons. The Laos officers Imew exactly how much I 
received in every opsration, I myself handled these funds, and I released then for 

justified requests for the needs of the underground fighters. 


Operation X took place only 2 or 3 times per yeare 


ra 


1en these funds were exnausted, Captain de Eazin, in charge of the Meo 


underground on tne Tra Ning plateau, organised a smail shipment of opium to Sian for 
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the meeds of these underground Nehters, He vepsrted it te me, Lut this route escazed 


2 ms 1 Se hake’ ans not = Fam dpe 2 ars Ym a8 - 
my control, I serLously renreacned de tazin and told hin that, if ie performed a naw 


overation of this land cn his own authority, I would relieve hin of nis command. 

De Racin had a scrupulous honesty that had « suceaeded perfectly with the Meos, Put, 
despite oy remark, he mace a second operation to Gian end again revorted it to me, In 
such a delicate affair I did not want the COMA officers to be able to be sussected of 


trefficking, I decided to immediately relieve de Basin of his comand. Yor ne this 


was every painful decision, because I had a great deal. of respect for de Bazin, who 
had succeeded in a remarkable viay and who was an officer of great value, He was 


literally in love with nis job and had the rescect and affection of all the Meose 


rs 


Under these conditions, in creer to be sure of executing the decision I had taxen, I 


used a service note to desimats Cantain Sassi, who had just arrived from France fat 


ae 


who hed bee en ourachuted in 192.5 to thse Sra jfiing rleateau to start alerilla operations 


ageinst the Japanese, to replece Cantain de Basin, I placed Capsvain de Bazin at 


& 


wh 


ct 


disposition of the TAPT, Then, haying forwarded ay service notes to the General 

Steff and being unshle to reverse my decision, f went to the Tra ling plateau with 
Sassi. to armounce to de Bazin that he van relieved. I intended to bring da Bazin with 
me on ny return, ‘his relief fron Ris command, unexecte soite my threat, was a 
very hard tlow for de East. I permivicd hin to recain for 2 wesks to pass his 
authority over to Sassi who, withcut any difficulty at all, tock over the affairs 


with the Meo underground. As for de Bazin, he inaediastely received the command of a 


parachute batallion. On 1 May 1954 he was the iust to jump over Men Bien Pre 
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The Navarre Plan 

Avpointed the new Commander-in-Chief iu Indochina on @ Mey 13535, General 
Navarre arrived in Saigon ca 19 May. he was uni.nevm to nost of the officers in 
Indcchina. He wes a gentlenan and from tne mainiand. For this reason he had 
rarely served abroad, and especially not in Indochina. The actitude he found at 
Saigen and at Eanof wag one of departure. The entire team brought to Incochina 
in 1950 by Ganzeral de Lattre and General Salaun was reaching the end of its tour 
and was about to return. Therefore new.teams had to be cempesed 

This was alsc true of my echelon. General Salan, whom I had known since 19534, 
was going to retum, as wae his second in command, Col. Gracieux, with whem I had 
worked in close collaboration since 1946, i.e., since the creation of the Colonial 
Paratrecpers, and who had never tired of helping me. . 

Grall, whe had been the creator and the soul of the CCMA, who had never hesi-~ 
tated to take risky initiatives te carry out delicate missicns, wes leaving with- 
cut eny hope of returning. 

Col. de Boliardiere who, without worrying about tables of organization, had 
always giver. us the necessary personnel in difficult situations, was going to 
finish the year ef extension which had beea granted to hin. Put for the CCta his 
departure would be on irreparable loss. General Gillea was finaitly goinz to 
commend the TAPI and I koew that, frem the beginning, I would run up egainst his 
wore or leas declared hostility. 

However, I had around me a team of remarkable officers. All of them had 
understeod the importance of the GCMA mission, und they had decided to do every- 
thine needed for success. 

Afcer he had established contact with the general ccmmanding the varicus 
territories of Lucocbina and established the generai situatica with his various 


service chiefs, General Navarre summoned ra. I dic not knew hin, IT can even say 
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thas Thad never heard him mencicned., However, I have kept an excellent impressicn 


of this firsc interview, one which wes never belied. 


IT had 


A 


repared my account in minute detail. For ZO winutes tne General 
listened to me attentively and appeared to be very interested in our sxperimeaes, 
our failyvres and our successes. I informed hin of our cerrainty that the tourtalu 
peoples whe covered the preater part of the indochinese territory had been won over 
by us. Now, the Viet Minh had set up its rear bases’ and its vital lines of ccomuni- 
cation with China ran through the mountains, in the midst of these pioples, 
Therefore regaining control of these people was a capital point. and in the current 
situatica this was nothing but a question of tire and means in ny opinton. 

Generar Navarre appeared to me to be convinced. He told me thac ny accouret 
had interested him and that he dente soon recall me to inform te of his decisions 
aces the GCMA and its utilization. 

Tae consequences cf the arrival of General Gilles to TAPI were not long, in 
ecnieg. The GCMA had retained ccatrol over the EMC-BAP, t.e., the cperetica ot 


the airborne operetions. We have seen how these two organizations, communded by « 


single leader,.had facilitated the beginning of the GCMA. I knew that Censrel 


-Gilles intended to take them back uncer his cent? ot very fast. 


Certainly, at the point which we had reached, they were no longe. aececsary 
for us. In anticipating this separation, I had used GCHA funds to buy the materd 
with which they were equipped, so as to be able to keep it, and I had given my 
Regicnal Representation leaders instructions to form airborne operational secticne 
with the personne] proper to the GCIfA for the purpose of replacing them. But it 


was inevitable that this separation would cause a tangible loxs of manpower for the 


GCMA. 
Nai pees G&S si Tee, 
The service record Fixing the ters, appearing on 1 Secencer 1933, was Issre 
owen tore 1% 7 i are) 
diately payable at Hanoi. "Vorefore General Gilles had to ccenpictely reconstitute 
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a shop which operat:d wall, which had produced satisfaction fn all arecs, was 2is- 
mantled for siiple reasces of vainglory. But cthanxs to the ceonraderie and the 
wacerstanding reigning among avi. the officers in the cther Pegionel Represeat 
tions, the sepacation was effective only on paper. Cooperaticn betwean the GCMA 
ang the FMO fo the other Regicnal Representations never ceased. 

Nevertheless the most inpertant problem venained that of the Rth ECCP, which 
had juste finished its trainings at Cape-Saiac~Jacques. One worning General Gilles 
summoned me to his office and said to me with a satisfied smiie: "I have taken 
the &th PCCP back." 

I knew that I would be wasting my time if { tried to convince General Gilles 
cf the supreme interest we had in preserving it: I would ualy facrease his animo- 
sity wieh eenbeee to the GMA. General @ities cheaent he ue omnis saved 2 dirty 
trick on me without any real cong sequences. Lf General Salan had sedll been in 
Iadochinag, I would have found it easy to defend my point of view, and IT would have 
cone our ahead, 

But General Navarre had just arrived. General Gillies, the conqueror of ta 
Sea, had far more area him than I could have. In wedi rion the Geueral had 
other thiogs to do besides being directly involved in a litele parachute btattalion. 
Finally, 1 did noc want nim to think that che GCMA wag a cause cf friction anong 
the parachutists. 


Thus, three months of training of an ertire battalicn had been turned into 


pure loss. Without any rcagen we had undergone an Lrreparahle 1cs3. The abs ace 


of this battalica would prevert us fron givicg the combat streagth which they 
should hive had te our vadersground fighters tn the most ecriticul perlocs.... 
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hin as a function of the weans he had available, and then of informing his subor- 


his instructions by giving thes, as a fuaction of his capabilitics, 


Fa 


4, 


the necessary ceans for each one to participate in the execution of the general 


SG 


mission within the framework to be established for him. 

General Salen, an. old ‘Indochina hend, had succecdsd in blocking the Viet 
offensive of auturn 1952 and of inflicting heavy losses on Giap's battle corps. 

But the. battle corps was refermed every suzmer in China in total tranquility. 
It was obvious that it would return in- autwm 1953 even more powerful than in the 
preceiing year. As a function of this situation, General Salan had left te General 
Navarre the major outlines of the plan which he had intended to appl~ himself if he 
had remained in Indochina. General Navarre was to take inspiration trom this plan 


to a great degrec. 


As enticipated, cne mcath efter having susmoaed me, General Navarre had ne 


celled back. Me clearly explained to me the major outlines of the pian wndeh he 

head conceived and the role which he requested the GCMA to fulfill for its execution, 
Sinee the commuaists nad reached the Tonkin frontier, there had only been in 
Indochina seven Mobile Groups, established by General de Lettre in 1950 to oppose 
che Viet Minh divisicas formed in China. Navarre considered this number insuffi- 
‘<3t, He intended to create new ones in order to have available a more peverful, 


be.c.n traiued, more mo Lie battle corps capable of overcoming the Viet batite 


corps. 


Por this purpose, since he could not hope for new men from France, it was 


necessary to rejuvenate the greatest nucber of static wits possible and to 


replace them whenever it was possible by wits provided by the Associated States, 


the number of which had to b2 increesed. 


A redistribution plan wes established for all of Indochina. During the 


. . a nae 5 oe Wye, eft Ke UT 
sumer importent pacificatioa operations in the Delta had ellowed the newly 
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Formed units of the Associated States to ba installed in the best. possible ccondi- 
tions. During 19532-1954, which he considered toe be a dancereus turnming point, 
he would avoid a general battle with the eneny battle corps. 

Here is what Ceneral Navarre expected ef the CCMA in this tctal plan. He 
Jnforned me of his intentions to evacuate: 

1) Wa San. The entrenched camp hed resisted remarkablY well the preceding 
year uncer tne orders of Col. Gilles, but it was a tempting objective for the 
Jiets, who rieked taking ic. In addicicon excellent troops were immobilized there. 
The Geceral wanted to recover them. 

2) Phong Saiy. ‘This province of Upper Laos was attached to Hanoi for faci-~ 
lity in supply and command. It was occupied by a Laotian battalion commanded by 
one of my classmates, Lahosse, and had a high proportion of European staff. 
Generel Navarre intended to recover this battalion, or at least the European sta 

3) Lai Chau, the capital of the Thai Covntry. This city is situated at the 
crossrcoacs of two deep valleys, the Black Rivez valley ane the Nem Le valley. The 
fact that it had held the previous year is because it had not been heavily assaulted. 
But it was indefensible, andverained a tenpting prey for a Viet raid, There es 


well General Navarre intended to recever the troops occupying it. 


ct 


He 4ntended to leave this entire zone under the coattol ef the underground 


Fighters, whom he requested me to put into position. 


"Your credits," he said to ma, "are clearly insufficient for what I am asking 
you. Up to now you have had at your disposal credits for 12 partisan companies, 
and I shall give you encugh for 50 so that you can develop them to the naximun. 


Later we shall sce if it is possible for me to increase them. Make cceatact with 


General Alessendri who is responsible for the cevelopment of the Asseciated Armies. 


4 


“wy . esta 
te is an old Indcehiness , he is very interested in your provlens, and he will be 


2a) Loam now ask 3 study, in the phese 
Eble to heip you a great deal. What L am now asking you is to y, 


fist 5 : ver the troops 
well your underground fighters can help me recover i 
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-the extension cf thea underground fighters, so that together we could study the way 


from these three cities and the assistance they will be able to supply during 
the evacuation period, which is always troublesome." 

I quickly ccoatacced General Alessancri. It was very easy: his son-in-law, 
Ceptain Duvivier, formed part or my general staff, he was aware of Navarre's plan, 
end he wee cotpletely willing to help us with his influence and his advice. 

He told me that, "Your underpoound fighters would have te te quite developed 
next year co that the entire High Regioa could be recovered without difficulty. ia 
short you must be 'the artillery’ of General Navarre, the ones who prepare the 
terrain to allow easy occupaticn of it." 

Thus I found, with both General Navarre and General Alessandri., a perfect 
understanding and assistance which was never to be belied. 


I hurried to Hanoi to see my comrade Fournier, who methodically ‘encouraged. 


u~ 
jn which we could facilitate the execution cf Nevarre's plan in the area assigned 
to use 

Captsia Lebert, 2s we have seea, had succeeded remarkably well in esteblish- 
ing himself in the mowmtainous region between Na San cand Dica Bien Phu. 

The Colibri fighters had 1,0C0 armed men, commanded by ex exceoutanElly 
valuable noncommisstionee officer, Sergeant-M2jor Chatel, by the end of June, 
scarcely one wonth after its formation. 

The Calanar uadergrouna, commanded by Sergeant-Major Schneider, was approach- 
ing a thousand vespous. 

The Aiglon underground, coumanded by Ansidei and Maljean, had already been 
able to arm 1,250 partisans. 

jebert had been able to acquire a small airplane and maneuver among these 
three underground groups; he was particularly iavolved in supplying them with 
armament end ammunition. 
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Fournier, Hebert and I went to these three undergrouncs in succession. The 
peovle received us wermly and the armed men with enthusiasn. The French noncon- . 
missicued cfficers,who alone cc.amandad more men than are in 2a battalion, were per- 
fectly at case in their commend, obeyed and respected by everyone. 

Before che end of Auguste Hedert would have more than 3,000 armed uncerground 
fighters under him, The Cape Saint-Jacques School was capable of providing hin 
with all of the radio teams which they needed. 


7? 


We agreed that, whea General Navarze might dacide tu evacuate Na fan, the 
underground fighters would descend from the mountains at night and occupy Sen La at 
daybreak, thanks to the numerows confederates whom thay had in the city. They 
would also lure to the city the small number of Viers who were around Na San. 

They would block their return route for the number of days necessary for the eva- 
cuaticn. 

I asked them to study a very specific plan with respect to the evacuation 
on the basis c£ these very geueral guidalines. 

Therefore the evacuation of Na San did uot pose any problems for Hebert nor 
for Fournier. This was the plen I proposed to prescut to General Navarre. 

We also weot to Pheng Saly to see my friend Lahosse. The fighters in the 
Phong Saly province were developing normally under the control of Captain Mourter 
and Lt. Richard. 

Fournier did not see eny trouble in the fect that all of the European staffs 
were recovered, but he asked that all of the native ranks and the snipers of the 
regicn remained in their places. In this way the mistake in the evacuation of San 
Neua the year before would not be repeated. These nen would reinforce the wder~ 
ground fighters and, if the Viets tried to cverpower the villese, it would be 


easy to nake life impossible for then by setting up nany ambushes aleng the high- 


way against then. 
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This left Lai Chau. its geographic position made the sconce cue saeed 
Certaisly the Cardanone underground was in full expansion. It had about 200 
weapons fuimished by the GCifi and about 309 weapons recevered with the Meo and 
Thal partisans who had come to our side. Put it had been set up too recently, 
éad could not oppese an attack in force by the Viet units in the direction of 
Lai Chau as soon as our evacuation plans became !.nown. 

Geseral vane had proposed to me to leave one or two of the battalions 
gtationed at Lai Cheu or in the region-at my disposal, units which would then be 
recovered by the underground fighters, as a large part of the Sam Neua garrison 
had beea the year before. But, since the Lai Chau terrain was situated at the 
botten of a narrow valley, airplanes leaving it rose s] wl when they were loaded 
and passed just above the heads of the partisans. Therefore it was necessary to 
hold it firmly, which was not the case. A Tew very accurate automatic weapons 
would have casily brought down.all of the aircreft taking off from the valley. 


This ie what I explained to Genetai Navarre when I returned to Eunoi. There 


~~ 


was no difficulty concerning the evacvation of Na San and Phong Saly. But there 
was a difficult problem involving Lai Chen. 

General Navarre went to Lai Chau and tool: ne along to study the problen. 
Ac the end of this inepection he acknowledged the difficulties posed by the evacua- 
ticn of Lai Chau. 2 proposed chat we proceed with an operation envisaged by 
General Salan the year before, but which had not been carried out because of the 
lack of sufficient aircraft. 

This was a watter of recapturing the Dien Bien Phu post. Actually Dien Elen 
Phu had been occupied by surprise on 28 November 1952 by a Viet battalion taken from 
the divisions encircling Na San. The Dien Bien Phu post, which dated from before 


the war and hed been occupied by a company of Sencgalese snipers, could muster cenly 


er 


siiuht resistance to the trained assault troops. Eut the Viet battalion was 


Ssolated esd was in a relatively precarious situation. 
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iat At this time all of the people in the regicn were favorable to us. Therefore 
oe it was possible, if the means were given to us, to establish an underground zone 
— 
i 
| i there, cr at least to zrm several villages. 
lee Fer this operation Generai Salan had antictpatec three parachute battalions 
re, . 
t at, . a : ~ « 
e supported by the Chaese and several B-26's. As EMO head in Tonkin, I had been 
4 - s ¢ . 
4 fven the duty of preparing the airbome operation in liaison with Col. de Bollar- 
: 
wd . 
i . diere, the TAPI commander. In addition, as GCMA commander, north of Dien Eien Phu 
~ -, 
Ps I had had about 600 partisans stationed, partisans lec by Captain Chaumette, Lt. 
poeee) 
Poa | 
i 4 ” Castagnoni and four noncommissioned officers who left Lai Chau on 15 December. 
{°° 
rt 
Pe. Several days later they were properly set up and welcomed by the neople. Their 
wets mission was to prevent any flight of Viet elements tcward the north on the day the 
I 4 
hed paratroopers were to drop, and then to go down into the hollow to make contact 
is - : . . . 
pis with the paratroopers. i agked Col. de Rollardiere to comrana this operation oa 
mee oo, ; 
bos the ground nyseif, which did not pose any difficulty. Once the Dien Bien Phu post 
‘ - 
i! | 
bod Was retaken, it wae anticipated that as goon as the airstrip was restored, the 
ye : 
to. 
»4 
"* thres bettalions would be recovered and the Dien Bien Phu zene left to the GCHA 
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for the establishzent of underground fighters. But at this tine almost ail of the 
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air poteatini was absorbed by supplying the entrenched camp of Na San and the 
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Plaine des Jerres. General Salan therefore had to reject his pian. 
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I ceggested to General Navarre that he retake Dien Bien Phu as had teen 
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envisaged the year before by General Salan, to evacuate the Lai Chau troops beth 
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by air and by land, to recondition the airficld, to recove all of the regular 
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troops, and to leave this zone to the GCNA as anticipated, requesting him for the 


materiel to establish the underground figntars there. 


ars UF gt pe ITEP Oe ee 
et a 2) a a i nalae) Coe eareenn 


° 
Pa, 
wt oe 


In principle General Navarre was in agreement for the ecaptton of this solu- 
tion. We chall see later how it was executed and why it failed. 
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The "Special Missions" 


fe) 


Qur recent experiments ard the conte 
that the overwhelming majoricy of the neuntain peoples were favereble to us. They 
only hoped to become free of the hold of the-enermies, whom they hac always detestac, 
end they couated on our ald to co this. 

General Navarre had given us sufficient fiuancial means. The Americans had 
cousented to providing us wich all ef the armament we neeced, along with radios. 
However, European staffs we had available were not sufficient for such an immense 
mission. Their replacement had to be prepared from native staffs. Consequently 
it beceme necessary to establish a method, a sort of regulation which would be 


applied methodically 50 that we could proceed rapidly and operate with certainty. 


For this reasen I sumnonec the chiefs of the Regional Representations to 


Saigon so thet all of them would have an overview of the activity which I expected 


to conduct in close coopersticn with the Commander-in-Chief. I asked them .to teli 
me ¢leariy, as a function cf the climate in their regions ano of their means, vhat 
poesibilitics there were fer the people taking an active part in the battle ageinst 
the Viet Minh. | 

Our experincats, and slso our failures , had shown us that an undexgro:md 
could not be waintadined and prove effective unless it had at least 1,600 armeec ten 
available with the suppoct of 3,000 to 5,060 inhabitants. We had particulacly 
leamed thet the European staffe were soc always indispensabie. 

At that vojat the underground became practically impossible to uproot, and 
the Viet Minh was obliged to use extravagant means to reduce it. This was the 
etage which had to be reached quickly in the zones which appeared favorable to us, 
end these were the bases on vhnich our stucy hed to be made. Consequently I re- 


cucsted the chicfs of the Regicnal Representations to study a plan in this sense 


and to subinit it to me. 
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<* Major Fournfer, who had acquirad great experience with the Tonkin underground 

ae fignters, produced a work of remarkable precision. 
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on Then, with wy Gencral Staff and in close colleboration with my Regionsl Repre- 

no 

nae sentation chiefs, I had a small brochure of gbout 30 pages corpiled which was to be 

ta 

ag oux Bible for the esteblishment of future undergrounds. 
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[| The mission of the underground fighters was precisely stated. It was: 1) to 
a 

hs 

fs: prevent the people from colleborating with the Viets; 2) cto create a climate of 

et eo 

(.! permenent insecurity beninde the Viets;.and 3) tu progressively Lead the people to 

Z s participate in the action, syetemeticaliy destroying the political and military 

1% 

oe organizations installed by the Viets behind themselves. Therefore the underground 

an activity was political and military. Their implantation could not be undertaken 
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taf except fa the general framework of the operations anticipated by the Commander-in- 
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m Chief. 

re The major features of this study were a3 follows: 
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fd --The etudy of the tmplantatiLon of aa underground is made on the request of 
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the Comzander-in-Chief. This means that am underground has a role to play within 
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the framevork of che operations coaductec by the regular troops. Its iuplantation 


4g delicate and time-consuming. That is why it must be anticipated far in advance, 
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‘4 to fit into the framework of the future operations. 
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~ --Oace the decision is made to implant an wodergrouad, a geographic and 
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: human study of the region must proceed rapidly with a determination of the prin- 
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cipsl points of Viet implantation. 
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This study,necessery to recognize the reasonable chances of success, took 
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; tro weeks and cequired an officer to make two or three air missions into the 
>. 
, regions. 
: . If the zone studied preseated difficulties, an officer, the leader of the 
% 
. uiseion for this possible underground, wes éesignated. It was anticipated that he 
: could be assigned four or five noneernnisstoned officers with the required training. 
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Responsible for training recruits, they would eventually become the ieacers of the 
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future uncergrounds. 
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Lt was necessary to find a native leader who, in ifaisen with the wission 


officer-leacer, would recruit the men responsioi.e fcr the first centace missions: 
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the Special Missions (MS). They wece clicsen from emong the soldiers of the Vietnen 


units or of the French Union, or from among volunteer civilian refugees. This 
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ise recruitment was conducted among all cf those who hed preserved frieucships and, if 
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orn possible, had some authority in the area. These prelimimary contacts lasted for 
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t"4 about a month and cost 100,090 piastres. 
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ef Then the volunteers were assembled and, after selection, claseified into three 
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categories: ‘combatants, radio operators (sound and radiograms), and intelligence 
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About 66 cen were needed. Gace these first recruits were assexbled, thi 
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Speciai Mission training began irmediately. . It lasted two and a heif months. It 


fp mmnmee, 7, 8,8 eg Og ee 
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‘ wea necessary te uave 200,000 piastres available for the Special Mission pay and 
, for the suppert of their fanilics. 
nt Thig training inciudec a comzen elezent for the three categerias 
A 5 . 
LS designatea above: politics, morele, military and parachute training; 
and a spectalizetion element: combat (50% of the manpower), redio operation 
v 
oe (25%) and intelligence (25%). 
its 
S At the end of this training period the people of value for the Special 
is 
Ss Missions were selected. They formed the Special: Méssion teams, the corposition 
Y of which was approximately as follows: 
be --A leader (usually teken from among those whe had Kucateda combat craining, 
on ~-A vadio operator (sound), and 

z -~two intelligence egents. 

: In the beginning the number of Snectal Mission teams necessary was about ten. 
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~ those who did net fore part of the Special Missions continued their ctcaining. The 
ar) 

os triining of the radiogram operators was continued to the end. 
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- Thus it was possible to envisage the diuplantaticn cf Special Missions, with 
- s 7 

” rhe means necessary to reacno this phase in the formation of an underground being 
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4 2s follows: 
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. ~-209,000 piescres (the Special Missions in operation receive special bonuses. It 
2 is absolutely necessary to support their families). 
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mission of each Special Mission team was well cafined. It bore on the 


. 


7 folloving points: 

; Pepulace: state of morale, contact with local leaders, and beginning of infiltra~ 
. tion end discreet prepapanda, recruitment of volunteer underground fighters; 
' 

“ Viet Hinh: implantation of regicnal end pecple's treops, combat vaJuc, and implaa- 
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tation of regular troops. 
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‘s At the most favorable time the Special Missions were to overrun the chosen 

° 

: zone, their estublishmeat gencrally taking place by night parachute ¢crceps, and some- 
: times by sea. The night drops had the advantage of being very discreet ane of 

; 

‘ avoiding a long approach warch, which was always delicate and difficuic. 

: ; In principle the Special Missions had te be incependent end work initially 
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om 


near a village, known well co at least one of the agents, and in which it was 


: possible to renew old friendships. The contacts had to be establisnec bite by 
. bit. This phase was to last cne te two conths. 
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18 The return of the Specisl Missions vas not rede totally within the team. Tt 
fa was neceseary that contacts be maintained. Half of the teum, including the radio 
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yee operator, remained on the spot. The Special Mission leader returrec, bringing with 
4 
es him the volunteers incended to fora the commando base needed for the implantation 
sy phase. 
© Thea the Special Mission team leaders had to te assembled again to take a 
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4 supplementary instruction course fer the purpose of training them as underground 
"ox 

> nd 

ead fishter team leaders. The training of the Courendo the new recruits were to enter 
ved % 

ee was pushed to the limic. 


The use of all the information received then tade it possible for the ‘lisston 
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a Chief of the underground to: 

o ~-Delimit the underground zone in a prectiSe way, 

os --Fix tne lonéing zones, 

ae —"stablish the order cf communication in broadcasting, and 
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~-To make provisions for artenent, radios, various pieces of equipment 
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ae During this phase, which lasted about two months, all the meens necessary for 
vat 
i the future underground fighter had to te asscembicd ct the intended base to insure 
i> 
ae its legistic support. Once the means were ngseshied, the tratning finishec and 
a the undergound zone well-2efined, the inplementation was te le irolemented as soon 
m4 as possible. It was implemented in ‘his way. 
eo Preceding the underground chief by scveral cays, the tean chiefs were cropped 
os into the zone which they knew well, and inmadtately organized their fighter teams. 
oy They would suppress the political officizls (the Can Bo troops), and cisorganize 
ee the people's troops te facilitate the establistzeat of the underground. 
E The underground chicf would follow with his Couzando at full strength and with his 
i radio equipment. he would arm his teams with the weepons parachuted upon his 

he 

. recussct. These weapons would allow them to {aradiately esta lish their auchority 
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unce this pliase was ccmplecec, the development anc excensica oF the uncer- 
grounc zone would be a fuacticn of the qualities of the lescer and the reacticns 
o: the enemy. 

Suamary of Means fcr a Force of 1,000 = 

We have seen that a force of 1,000 arzed ann was necessary for the guerrilla 
activities conducted by an underground to be profiteble, it Leing uncersteod that 
4 tinimum of 2,090 to 3,000 inhabitants had te contribute their scsistance. There 
was no overlooking the fact that a larger foree in 2n uncercround was easily 
located, because of lack of space, and the Viets could rapidly enciccle and anni- 
hilate it. 

‘Therefore the means studied ahead of time had been based on these facts. 
Financing 

During the first three months it was necessary tc have $150,000 available for 
pay ie suppore the ect dirat faniiides: During tha-aoxt four months $290,099 
Were necezsary pec month for the Special Mission salary, the underground chiefs 
and ratiozs. 

Stpport of an underground fighter ia one ee costs $250,999 for pay, Lood 
and the ecenermic support of the zone. There was no hope cf reducing this sum. 
Actually an underground fighter who hac accepted a rifle.and whom we asked to devote 
all his time to the underground acuta no longer work. It was necessary to assure 
his subsistence and that of his family. 

In addition it was necessary to forn wares within the underground so that 

they could become commanders, The Cape Saint-Jacques Schcol speciaiized in the 
training of native underground fighter officers. In 40 cays of intense instruction 
they received the material essential for commanding about 4) men. fn orcer to 


increase their prestige they also had to be given a uniform ane pay, certainly low 
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Lut becosine a significant expense in view of their nucher. 
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co All of the underground fighters together, established north of Ne San to per- 
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La mit evacuation vf the camp with cozplete security and including 3,500 arined men, 
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received 300 tone of armament, rations and diverse materiel per month, while more . 
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than 120 tons were parachuted daily to Na Sen. 
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Radio Materiel 7 
” 
. To guarantee secure communication votn within the underground and outside of 
a fit, the underground had.to have available: 
Ey 
z —-20 SCR 536 (ground—to-air conzunication), 
z ~~4 SCR 694 (internal communication énd cormunication ween the Central O£ES. ced, 
: —-10 NCR 300 (commande and grownd-to-air communication), bad. 
3 --10 sets of semaphore sigrals for various parachute drops. 
Arnanent 
a 
¥ The arts were distributed on the request of the uncerground leacer in lots 
. of 160 weapons, including 3 Fil, 15 v4, 82 rifles and a 60 mm mortar in every 
2 seconde lot. 


Furapean Personnel 


The rmountaincers whom we recruited were rough people, without training, and 
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ignorent of the entire world outside of their mountain or their valley. Conse-~ 


quently it was very difficult to find the characteristics necessary for minor tech- 
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nicians (radio operators, tean leaders, etc.), necessary to create the skeleton of 


an orgaaization Subjectro control. For radio cperators, for example, we had note? 
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teat that the Meo boys 12 to 15 years old learned how to hencle the ecuipment and how to 


- code massages much more casily than thefe elders. They are the ones who were used. 
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The length of « creining ccurse cid aot have a linit. Tle gupile did not 
eave a course untshl they were truly trained. Sometires 4: teok sin te eicht 
months to train radciteran operators. 

In order to alievinte this major inconvenience and to obtain a fast beginning, 
European staffs were enployed. Eut, with rare exceptions, the [uropzan was not 
very adaptable to ths uncerground life in Indochina. He could not live in the 


brush for a long tine. Le spoue the language poorly. Uaving at his disposal only 


Poe 


poor interpreters, te eid not mane hineelf understood well. Finally, he covld net 
go unnoticed for a long time. His presence was quickly made known to the Viets, 

who had spies everywher-:. For an underground fishter in training this very fect 
constituted a danger. 

Morecver, in crittecal periecs the Eurore2n consti tuted a fous handicap. 
The satives, who naturelly had confidence in him, had a tendercy to group czound 
ham hoping that he cul? rene the. ‘They chad. Pose the sptrie of ind ciatiws which 
censtituted their entire value. Yow, left te tnenselves, they could find solutions 
which no Eucepean was capable of envisaging becauseoof their knowledge of the 


country and its capauliitius, thetr adipcation t 
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the local living cond! tiens, 
their prinitive dnatinet sharpened by danver, and their resistance, which is iruch 
higher than curs. 


For all of these seasons, the policy which LI recormended was to leave the 
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native staffs with the preatest dnitiat ve and the maximum responsibility. For 


that, however, Lt was necessary to train then. Therefare the Cape Saint-Jacques 
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enter would Le a veritable traiaing center for the undergrouad fichters. 
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particular fer the organization of internal bases and to guarantee axecurian of 
the missions; 
b) In the Central Office: one officer who followed the cevelopmert and 
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extension of the underground, established plans for providing su 


wD 


r, 
o 


"cy 


vations, araunition, clething and various pieces. cf materiel, and also suvervised 
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the execution of missions. 

Ee went into the field as often as possible so that the human contact was 
never lost, as did the Regional Representation leader, who did so very often. 

An assistant nonconmmissionedc officer was particularly involved with: para- 
chute drops, evacuation of wounded, and Special Missicn training, elways necessary 
to extend the underground. : 

Therefore the epantion of tte undergrounds was to pass from the craft stage 
tc the traveling regime. Thus cur goal was not orly the missieas which hae deen 
initially fixed for us by the SDECE in its basic dccuments, namely: to create an 
underground, toe form sabotage teams, and to set up escape routes. 

It consisted of occupying and liberating all of the Eigh Region fren tae 


presence of the Viet Ninh. How this goal was within reach. We had the ceaas for 


it. Tha werhod had been developed. and was known perfectly by those responsihie a 


rt 


all echelons. Success was only 4 matter of time. 

These directives were broadcast to all of the Regional Representations as 
they ‘were edited, in order not to lose time. The advice of their leaders wes 
regularly requested, most of the time by a personal letter so that they could 
raise criticism if they felt it necessary. 

It became evident that the Cape Saint-Jacques Training Center alone could 
net furnish 211 of the necessary staffs and specialists. 


Each Regional Representation was asked to create its cwn training center for 
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itself in order to train its minor staffs and minor specialists, and especia.t, 
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one er more fatarveantion comiandos capable of acting on recucst within a definite 
underground fu case of difficulties. 

actually they were intended to raplace the @th ECCP which General Gilles had 
unfotiunately taken from us. Cape Saint-Jacques reserved to itself the training 
of staffs of relatively high cank, in particular the undergrcund officers, the 
raciogram specialists for important posts, and intelligence agents capeble of 
serving as monitors in the undergrounds. 

Finally, all of the officers coming from France and assigned to the GCMA 
went threugh a course there for about a month in order to get into the scheme of 
things quickly. 

The various orientation documents were compiled Into the small ee w 
which was sent to the Regional Representations, to the varisus general staffs and 
to the SDECE Off{tee in Paris, so that all of the people iuterested in the action 
which we were going to conduct would be ueware of my methods. 

this effort was particularly direcread toward the training of native under- 
grcund oificers. The wnderground cadets were selected by the underground leaders 
from among their best elements, those who had the most aptitude for command. In 
principle they were jutended to take over a number of nen equivalent to a section. 


Captain Pradere-Niguet, who commended che Cave Saint-Jaccues Training Cente 
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was recponsible for establishing a 40-day pregram during whicn the cadets would 
learn the essentials of what they would have to apply in the underground. 

This program eliminated everything which was not absolutely necessary in an 
underground. It was submitted to the Regional Representation Jeacers so that they 
could propose any modifications thay felt useful. ‘The most developed portion of 
the program concernad the growid-to-air communication to guide the bombers to their 


objectives, signalling the dropping zones for che parachutes, armament and rations, 
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The first course, inclucirg about 49 pupils frem the Leos anc Tonkin 


t4 


undergrounds, began in Avpust 1953. 

On leaving it the pupils were appoiated uncereround junicr lieutenants. 
They were certified parachutists, received the regulacion insignia and were given 
a complete paratrooper unifomm. They junior Lieutenant Stripes were given to them 
during a short ceremonjal parade by the School Cacates er by me. 

The first class ieft at the besinning of oNctober 1953. They were ail excel- 
lent elements who rendered great serviee to the undergrounce leacers end gave them 
the sreatect command opportunities. Among then should be cited Van Pao, 4 eo, 
one of the best and most cynamic men, who was eble to learn to command an under- 
ground rapidly. Several years later the Americans made him a general cormanding 
all of the Leotian undersrounds. 

Once the course was over, the "graduating" vupils were perachuted to their 
underground, the commend staff of which was thus progressively inproved.. 

The impertence which the GCA wes to assume justified a special administra- 
tion service for the funds and resources «which were given to us. Although 
considerable, they were not unlimited. We had left with reduced administrative 
heaps, cuttiag expenses to the bone, but it hac become necessary to organize the 
entice adstnistration en solid bases. This wes cone in the course of each Regional 
Representation, thanks to Colonel Gracieux. 

It was essential to not undertake the creation of an underground unless we 
had formal assurance of having all necessary teans. Abandoning a Special Mission 
which had contacted and engaged people responding favorably to our appeal would 
have hed a disastrous effect. We were not to act except on a sure thing. 

Therefore I asked the Regional Representation chiefs to send me each month, 
for the following month, their anticipated expenses so that I ceuld approve then, 
study the pessibility of satisfying them and, in case of difficulties, of studying 
the methods to procure the necessary rescurces, 


122 


‘ 
career eae 


a 


eae 
see 


rere 


2 


ace 


“wien 


FLT yee mee, 
: %j . Poe 
Stem §€ € £ F KR 


tie 


te Seca! 


“ z 
re Ry een eae 


«- 
Stal ‘al 


tm et ome 


us 


. = 
Pe ere 
a cade FF PF tt ot 


te 


" 
- 2 


Sil Mattie Mil ia taotans 


ro oD 


ant 
1" 


Pil tel ten 


Serer Gort Sa hee 
we ae et Le he 


Steal 


e 


eS. gee, Ke 
ed a AS aR a 
i eo Ee ee re 


eT re ee 
z ee legen 2 


’ 


We have sean that en uncerground fightec ective in one nlace costs sore 


Se 


and more. Therefore I set up a fairly large reserve fund to meet all unanticipated 
Situations. 


Thus, in sending the directives to the various Regional Representation 


leaders, I asked them never to forget that the capabilities of the Indochina 


: Expeditionary Corps were limited and they always had to be ready for their re- 
quests to be incompletely satisfied. 
* 

I reminded chem that history had no exampies of a military leadex cbtaining 
all of the means desired to execute a mission levied on thes, but that the property 
of a valuable leader was precisely to succeed with the means available, and with 
them elone. 
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the Evacuation of Ne San 


The GO%A was coing to put into oneration all of its means to rermit the 
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execution of the Yavarre vlan, 1le@ey whe evacuation o 
The underground fighters installed by Captein Hebert with 5 non-commissioned 
officers in the mountainous plateau northwest cf ila San included 3,500 armed fighters. 

They held RP 41 between Son La and Lien Bien Phu for nore than 20 kiloneters, I hea 


asked Major Fournier to study with Hebert a cresise plan to facilitate the evacuation 


of Ha Sen by air with coriplete security. This plan had been develoned. It ained at 
a surprise occuration of the city of Son La on RP 42 15 kilometers northwest of ila 
San, tha dsy before the date anticipated for the evacuation, sot very numerous at 
this time, the Viets would be obliged to assenble ail of their troozs to recapture 


it. Then it vas necessary a occupy the one zay between Son La anc Na San to prevent 
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the Victs from r eturning toward the entrenched camp. Finall vy the principe) uate 
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UE DOTt evacuated by the regular troops would be occupied by the underground 
fighters. Cantain’ Hebert himself would direct the operation. 

The beginning of the evacuation of Na Gan nad been anticipzied by General 
Nevarre for 5 August. Hebert took his positicn in the entrenched camp on 1 Auguste 

During the night cf 3-4 August the 1,000 partisans of Chatel, coming from the 
Colibri underground, entered ty surprise the city of Son La, the rear base of the 
Viet ESth Regiment held by regional troops. They offered only slight resistance 
and surrendered, 

During the cay cn 4 August elerents of the 85th, in position around Na San, 
attacked to retake Son La. Hebert let them enter the city. Put Schneider's 1,000 
pertisans fren Calanar blockaded t he highwey up te Ha San, while Chatel vadgered the 


Sth in Son La day and night. 
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